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Ladies and Gentlemen:- 


The close of the third year of the Council's vork lesves no 
cause for doubt as to its aim and purpose, much less of eriticism for 


the motives actuating its members in the achievement of the lebors 
thus far accomplished. 
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How diversified and far-reaching this vork has been is best 
Shown by the secretary's detailed list of reports, resolutions and rec- 
ommendations submitted in the past three years, A mere persual of 
this list with appreciation of the ground covered thereby will confirm 
every member's belief in the efficiency of the Council and must con~ 
vinee any one of the zeal, interest and devotion with vhich the Council 
committees have applied themselves to their several tasks. And this 


list comprises only the opinions adopted by the Council} not ell of its 
proceedings, 
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That the recommendations and suggestions embodied in your re- 
ports have not elways met with full acceptance or epproveal at the hands 
Of the authorities, need eause no repret nor solicitude. In no wise 
coes it detract from their value as the recorded expression of opinion 
Of @ bedy of men end women of ripe. a@kperience and mature jud gnent who ¢ 


: ere in the closest contact with the P»eration of sehool policies and 
7 edministrative functions, ’ Vf 


Jol? Berset 


Under our constitution this body 


is cherzed with fumishing 
information ana Opinions to 


the Board of Education and the Board of Su- 
perintendents, and recommendations concerning problems affectinz schools 
and teachers, When these things have been done their further course 
may be of definite interest to us individually and collectively but 

they are no further concem or Oblization to the Council except in so fsv 
as the Council may and does reiterate or emphasize its opinion on a 
question whose urgency demands action. 


Progress in matters educational is inevitably slow. The’ 
child is the state in embryo, and Channing's dictum - "to educate a 
child perfectly requires profounder thouzht, ereater wisdom than to 
zovern a state" —- becomes more gnd more pregnant with truth as the ad- 
veneing complexity of the structure of Civilization, as well as its 
core of education, demands more and more skill with ex»verience, and 
breedth of thought with sympathy. It is becoming indeed as important 
to plan for the future as to provide for the present, to determine vhat 
to eliminate as well as what to ada to the core of education. 


Till psychology is an exact Science education cannot attain 
exact formulation or delimitation; till the social organism reaches 
ifs Utopia, the educationsl System cannot be at rest. Hence the diver- 
Sity of views in the fundementals due to divergence of viewpoints, the 
ceaseless struggle for educational control BOVE ER + Ollectivism and in- 
dividualism and the intrusion of ins is tent /imiee ert 1 and social, to mod- 
ify all, must always predicate a trensitional staze for education, 


So must we of the Council who are but a pert of the education- 
al cosmos be patient if certain recommendations of this body appear to 
fail of acceptance. While distinct and conerete evidence of the ap- 
plication of its findings may not always be apparent, the influence of 
its labors is not without effect in modifying pronosed policies, read- 
justing established conditions and sowi & the seed for new movements. 
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We are not justified in expecting more than the work of 
teachers everywhere and in all ages hes secured. While theirs is 
constructive work in the most potent sense of the word it is not the 
kind that attracts the world's attention and interest as do the accunuv: 
tion Of immense fortunes, the erection of huge structures, the under- 
takin: of vast enterprises, but it is nevertheless fundamamtal to then 
all, We are however justified in bein: conterit with the conscious- 
ness that as memters of the Council as well as teachers we are freely 
and earnestly giving the best that is in us to the solution of local 
educational rroblens. 


Whatever the future mey hold in store for the purpose, pow 
‘ers end form of teachers! councils, the idea has come to stay anc its 
extension and ecceptance elsewhere are becoming matters of record. 
This was evidenced by the views an@ announcements of educational rep- 
resentatives from ell parts of the country at the Nationel Education 
Association conference on teachers! councils last July. The letest 
evidence is the plan to form such 4 council for the Milwaukee schools 
in the preparation of vhich our correspondence burem was recently 
asked to furnish information ana literature. 


In the matter of council orzenization there seems to be stil! 
Some Confusion in the minds of correspondents and occasional writers 
in the press, Your chairmen has had occasion repeatedly to correct 
impressions that the Council represents only associations of teachers 
and principals and that each member represents some association. Fro.: 
the very plan of its organization it should be clear that no associa- 
tion controls or could control the Council. Each member represents 
the group of teachers or principals that elected him and that zroup 
is representative of all of its kind or grade of teachers or princi- 
pals in the system. A szroup may be composed of six or a hundred de 1-- 
egates chosen from several or fifty different organizations. The 
plan gives play for minority as weli as majority representation and . -- 
the purpose in leaving the selection of delegates to the voluntary or- 
ganizations was to secure the two best features of a teacher's council - 
voluntarr cooperation and independence of discussion and action, 


From the list of your committee activities during the past 
three years, it would appagy, that several of the committees provided 
by the const itution have /be en assigned as much vork as the others. 
This, to be sure, is no fauit of the committee members, No committec 
can take the initiative, and it rests with the Council to consider, 
for one of these committees, whether or not a more active investiga- 
tion of the place and value of vocational training in or apart from 
the traditional school, should be undertaken. Just now it. is certain 
ly a question of overshadowing importance. 


Similarly a closer study of the need and relationship of 
special schools and classés would seem to be timely in view of the 
growing tendency to use the schools for much that was formerly consid-: 
ered a legitimate obligation of the home and of femily interest and 
protection, | 


For another larze and importmt field of fmitful activity, 
your chairman wuld urse that the Committees on Community Needs and he: 
reation Centers be ziven authority to study ways and means to secure : 
closer. touch and if possible active cooperation between the Council 
and civic dodiesS Of a11 kinds outside the schools, for mutual enlight- 
enment and for the hetter appreciation of the educational problems in 
which all are concerned, 


The course of study is ever a subject of serious thought an* 
prospective modification, The recent addition of several provisions 
whose intrinsic importance admits of no denial, would suggest a fur- 
ther seasonal study of the curriculum with a view to possible simpli- 
fication or elimination to make room for the new additions without 
sacrificing essentials, . 
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The mtter of a definite appropriation in the educational 
budget for the necessary expenses Of fthe Council is elrcady under con- 
sideration dy your Executive Committee. Here tofore the disbursements 
of the Council have been covered oy the appropriation for the Bureau 
of Reference and Research. There should be a seperate and distinct 
‘appropriation for the Council. its dignity and self-respect call fer 
#his Simple recognition of its worthand its efficiency. 





_ In closing this aninuel review cf the Council’s work your 
chairman takes sincere pleasure in 6xtending to his colleagues in of- 
fice and to all the members nis cordial appreciation of their loyalty 
460 the Council, their unflaggine,ingverest in its work, arid their un- 
failing courtesy and consideration toward himself. 


Magnus Gross 
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